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BRAND NEW, From Bud to Boss: Secrets to a Successful
Transition to Remarkable Leadership, Kevin Eikenberry, Guy
Harris, Practical advice for making the shift to your first
leadership position The number of people who will become first-
time supervisors will likely grow in the next 10 years, as Baby
Boomers retire. Perhaps the most challenging leadership
experience anyone will face isn't one at the top, but their first
promotion to leadership. They must deal with the change and
uncertainty that comes with a new job, requiring new skills, and
they've been promoted from peer to leader. While the book
addresses the needs of any manager, supervisor, or leader, it
pulls from the best leadership and management thinking, and
puts the focus on the difficulties that new leaders experience. *
Includes practical information for new managers who must
supervise friends and former peers * Authors are expert
consultants who work with leaders at all levels * Shows how to
adopt the mindset of a leader, including: communicating
change, giving feedback, coaching employees, leading
productive teams, and achieving goals This much-needed book
can help new leaders get beyond the stress and fear to focus...
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R eviews

A fresh electronic book with a new perspective. It is one of the most remarkable book we have go through. Your daily
life period will likely be transform the instant you full reading this article pdf.
-- K a tr ine K ohler  DV M        

Good electronic book and valuable one. Of course, it is actually perform, still an interesting and amazing literature.
You may like how the author publish this pdf.
-- Lisette Schim m el   
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